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Abstract

Title: Research and Development of Innovative School Administration
Model [CPW-SMART Model] to Enhance Student and Teacher Quality

Towards Excellence of Chiang Phang Phatthanawit School

Researcher: Mr. Anucha Kanhabut



Position: Director of Chiang Phang Phatthanawit School, Senior

Professional Level

Year: 2023-2025

This research aimed to (1) study the current situation, problems,
and needs for developing school administration at Chiang Phang
Phatthanawit School, (2) create and develop an innovative school
administration model [CPW-SMART Model], (3) implement the CPW-
SMART Model, and (4) evaluate and certify the CPW-SMART Model.
The study employed a four-phase Research and Development (R&D)
process: R1 (research to analyze current situation), D1 (model
development), R2 (research to implement the model), and D2

(evaluation and certification).

The research samples consisted of 14 teachers and educational
personnel, 132 students (grade 1 = 23, grade 2 = 33, grade 3 = 24,
grade 4 = 20, grade 5 = 14, grade 6 = 18), 15 school board members,
and 100 parents from Chiang Phang Phatthanawit School under the
Secondary Educational Service Area Office of Udon Thani. Research
instruments included questionnaires, interview forms, document
analysis forms, and model appropriateness evaluation forms. Data
were analyzed using percentage, mean, standard deviation, and

content analysis.

The research findings revealed that: (1) The school had a good
administrative foundation based on the PROMPT Model (X = 3.95),
but there were five gaps requiring development; (2) The developed
CPW-SMART Model combined SMART Goal setting under the school

identity (CPW: Chiang Phang Wattana) — S (Specific), M (Measurable),



A (Achievable), R (Relevant), T (Time-bound) — with the PDCA cycle
and a SMART Dashboard, covering four management areas [please
confirm expert validation results]; (3) The implementation successfully
transformed educational quality in three dimensions: students
achieved 100% pass rate in PISA Style Online Testing and won 5
national/regional awards, teachers achieved 100% Active Learning
implementation with 3 Best Practice awards, and the school received
ITA Grade AA (99.47) and 5 awards; (4) The model was certified by

experts and stakeholders at the highest level (X = 4.53).

The research demonstrates that the CPW-SMART Model is an
administrative innovation developed by integrating SMART Goal
setting, PDCA, and digital technology with the school context,
successfully transforming educational quality and serving as evidence
of being an expert-level school administrator who acts as a Change

Agent and Academic Leader with hands-on practice.

Keywords: School Administration Model, Administrative Innovation,
CPW-SMART Model, SMART Goals, PDCA, SMART Dashboard, Academic

Leadership
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[AOITUTUNANITNTIVADUAIIMINEAUNFTEIY 6]

3. wan1snaaedld aunsausulasy (Transform) AanmnIsAnwla
aghalugusssuvia 3 3/ JiSeuniu PISA 100% wagldsusetaseaumd 5
51973, AFIANTSITEUS Active Learning 100% WazlasusneTa Best Practice

3 1w, @0uAnelasuTIeia ITA S2AU AA uagseiadus s 5 91978

4. M35uTeeULUY lAsTunsTuseanngleinauariiieiteddy

sgauNINTian (X = 4.53) [Aosdudumunangiuenansas]



anUsuNa

1. AMUANSIVINTITWAILT CPW-SMART Model

12
PR

CPW-SMART Model 7ig3deimuntulalsnsihlunadiidoguunld us
Huns fiann uinnssuilysanmandnmasatmaiswuy SMART Goals
19935AUNIN PDCA UagsyUURavia (SMART Dashboard) whiiugndnualves
TsaSeu Wumsifudutesing (Gap) ves PROMPT Model Tugiunisdnaiiu
Toyanlifuszuuuazmsnmaedesdiefndladulons  Feaenndoaiu
mnAaves Fullan (2014) AfudiduimsdoanduiiiinisBeus (Leading

Learning)  Wazainaimusssun1sineiusmiu  (Building  Collaborative

Cultures)

2. AudN59v09n15 “USuiUdsu (Transform)” AaunINNTsAn

nad15anlanAufian fie WnSeurunisvaaay PISA Style Online

Y [y

Testing 100% (fiudwain 78%) @udusdiniid ARYVDININYLNITAN
Tassiaznswilgmnuuinsgiuana arudIsEAnnnalnues
CPW-SMART Model fifvuniiivsneiuy SMART Goals Janalsase $au
funsldszuu PISA Online Testing lu Smart Dashboard aghssiaiiies
donAdoatuNLIdeues Hattie (2015) finuin Active Learing § Effect

Size g4fi4 0.60

wena Nl AFLASUTINTA Best Practice srAunAnyiueaniduwmile 3

o

i Fadunamnannsiauiydnagiiunaln PLC Taefigusvinsidugin
MANNT UnumddgUesITefenis “adeuunase” Wldmeiiu
LA FeaannnediukLIAATes Hallinger & Murphy (2013) AUIEUIMS

foadu Instructional Leader ﬂaﬂﬁaﬂﬁﬁaﬁﬁ



3. UV]U’]WXU%W]?ME’]W Change Agent iLla¢ Academic Leader

L%

Had1159399 CPW-SMART Model \finanunuinvesidelugiues
ey fihnmsdfeundas (Change Agent) wag §tn193¥nng
(Academic  Leader) @g19uvase  lagUszendlinssuiunisusnisns
\WaguwUas 8 Tumeuves Kotter (1996) ae1atluszu wazuansunuingul

a ! < Y 1 a 1
MeAnnseg1utuzussy lnganzn1siiisin PLC uaglinAnisaauegig

avnaue Judunangrudidguesnaduduinisssiugeiyy

YDLAUDWUY

YDLEUBDLULITIULEUNY

1. dvnnuweiuinsAnwiseufnuwgassiil gaaasuly
IssSsuvuanatat CPW-SMART Model Tldusiunuu Tnedn

puUsHLATaNURs WSS

2. NSTNTNANTAS maa'qLa‘%ﬂﬁﬁﬁmiamuﬁﬂmLﬂu@'ﬁmw
31713 (Academic Leader) fiasloufjURase lnafimualidivia

o (% Y 1 a [l <3
ANUIUNIT5U PLC bz ilineAn1saouag 1 dun1enig

3. d11n9u n.AA. AYSAIUANAIINISUSTIVIEg U Wy i

Wukan1sUSuasy (Transform) 88199091 WSaUAIDE19UEN

L2 s

FIUTIUTTINY

JoauawuglunisilJly

o

1. fusynsanufnundianlatih CPW-SMART Model T4 asinwn

Y

USUNVRISI58UALLDINBY kazUSutdvunewuy SMART Goals

Timngay



2. usmssisaludin Active Leader fiasfioufjifass lasianiz

A151159% PLC hagfiimAnisaou

3. myasnAnuilakaznsiidusiuvesny Uniseu gunases way

'
a o

< v
YU WUdsEALY

4. sAnnuarUseiiunasg1mailos Inaltimeda AAR warsyUU

SMART Dashboard

Jorauawuzlunisisensaly
1. MsAnwINaNITH CPW-SMART Model Tussezens (3-5 U) Liven
o A A
ANUENYUYBINITLUATULUAS

2. A5Fn¥INTLEN CPW-SMART Model luldfulssSeunuinay e

WS UEUANUMLIFUWATUSZANT AN

3. MsAnwtadendiasnonnudsaves CPW-SMART Model Liio

PN UNTAWES LA WAL
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